STATSV5;NT  RSIQARDING  THE'  UNIVB:RSITY  OF  TORONTO. 

Last  June  the  Boara  of  Governors  orenarecl  the  estirrates 
of  tne  University  on  the  rrost  econoiiical  basis  that  they  iudged  to  be 


Dossible  in  view  ot  the  necessity  of  naintaining  tne  University  in  a 


healthy  condition.  They  have  undertaken  no  new  building  onerations:, 
they  did  not  even  coirnlete  certain  buildings  which  ought  to  have  been 
con  Dieted,  and  they  did  not  'initiate  sone  inoroveients  that  would  have 


been  highly  advantageous  for  the  welfare  of  tne  University.  They  also 


reduced  the  running  ex  censes  to  a  niniTum,  curtailed  the  additions  to 
aDoaralua,  and  have  keot  the  staff  at  a  nuicer  which  in  sone  deoartients 
has  alrrost  trade  lit  a  necessity  to  reduce  the  teaching  work  of  the  curriculuT. 
Tne  salaries  were  increased  by  tne  statutory  anounts  pronised  to  rrenbers  of 
the  staff  when  they  were  engaged;,  but  by  cutting  off  tne  paynent  to 
full-tine  Drofessors  for  tne  conduct  of  tneir  exaninations  nany  rrenbers  of 
our  staff  nave  suffered  a  serious  reduction  in  their  salary  during  the 
last  year;,  tnougn  the  Governors  effected  a  saving  of  over  ilG;,  600.  After 
having  carefully  surveyed  the  situation  tor  several  years  the  Governors 
are  convinced  that  a  continuation  of  these  econcrries  would  seriously  iniure 
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the  welfare  of  tne  University.  Tnis  is  a  ooint  that  cannot  be  too 
strongly  enpnasisea. 

It  was  snown  in  the  reoort  presented  to  tne  Governrrent 
last  year  that  the  develoonent  of  the  University  during  the  oreceding 
seven  years  was  a  thoroughly  healthy  develoonent;  standards  have  been 
constantly  raised:,  and  only  for  this  reason  nave  our  nutrbers  for  the  last 
few  years  been  at  a  stand  still.  They  have,  however;,  grown  to  sucn 


oroDortions  that  the  Universit* 


‘-y  13  now  lin  tne  firg^ 


rank  on  this  continent 
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as  far  as  attendance  Is  concerned.  To  acet  tfiis  growth  it  was 
necessary  to  increase  the  stafi  and  to  erect  new  buildings.  We  believe 
that  the  lustiticat ion  of  tne  oolicy  of  the  Governors  is  contained  in  the 
reoort  presented  last  year. 

The  result  to-aay  is  that  during  the  present  session  the 
Governirent  is  asKed  to  grant  an  additional  vote  of  nearly  lh2,000  in  order 
to  ireet  the  deficit  on  the  current  year.  Two  rrain  reasons  account  for  the 
present  deficit  in  addition  to  those  that  have  been  nenticned  as  arising 
out  of  the  increased  attendance  of  students.  The  first  is  tnat  unlike  irost 
other  universities  we  nave  nad  to  erect  and  pay  for  buildings  out  of  our 
annual  revenue.  At  present  the  university  is  full  and  every  building  that 

nas  teen  erected  is  being  used  alircst  iq  its  capacity,;  and  yet  there  is  an 
annual  charge  of  .lc6,000  a  year  on  tne  revenues  of  the  university  to  neet 
the  interest  on  capital  and  to  provide  a  sinking  fund  for  these  buildings. 

At  the  sane  tine  our  share  of  incone  calculated  on  tne  succession  duties 
fell  over  a  series  of  four  years  fron  1500,000  to  14231,000,  ]ust  at  a  tine 
when  our  expenses  have  been  coning  to  their  height-.  Fvery  step  of 
developnent  tnat  tne  University  nas  taken  was. reconnended  by  tne  Conirission 
seven  years  ago:,  and  has  teen  sanctionea  by  the  Gov-}(rnnent,  and  we  believe 
by  public  opinion. 

We  are  therefore  face  to  face  with  a  very  serious  condition. 
The  University  cannot  go  on  as  at  present.  The  staff  ;is  already  sialler 

tnan  it  should  be.  We  cannot  cut  it  down.  In  nany  cases  tne  salaries  are 

too  low,  and  in  tne  coTpetition  with  other  professions  it  is  becoiting 
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iiroosaible  to  secure  youns  iren  ot  orotrise  at  our  present  Initial  salaries* 
Tnis  is  a  difficulty  with  which  we  are  constantly  faced.  The  students  in 
tne  laboratories  nust  be  tau^nt!;  and  sunnlies  trust  be  bought  for  their 
teaching,  ^/ore  rooti  trust  be  secured.  The  Tore  urgent  necessities  in 
this  respect  being  set  forth  in  tne  Fresident**s  annual  report,  and  nothing 
is  tnere  recorrriended  that  has  not  teen  pressed  upon  the  Governors  for 
sotie  years.  Our  needs  are  obvious':  a  larger  staff,  tiore  buildings:, 
and  a  sufficiently  constant  increase  lin  revenue  to  enable  us  judiciously 
to  plan  lor  tne  increase  of  the  staff,  and  for  the  erection  of  builaings 
with  a  view  to  tne  future.  For  maintenance  apart  front  buildings  the 
University  snould  nave  an  annually  increasing  revenue. 

The  following  ooriDarison  may  ce  made  with  other 
Universities  from  their  most  recent  available  returns.  Tnis  year  we  are 
receiving  from  tne  Province  as  a  special  t?rant  including  our  deficit 
.t533;,000,  and  we  nave  about  3900  students:,  excluding  tnose  in  tne  Summer 
Session.  fvicnigan  with  6000  stuaents  of  wnom  5300  are  regularly 
matriculatea  has  a  total  Income  of  i  1:, 6b3:,554',  of  which  it  receives  from 
tne  State  this  year  for  maintenance  alone  ■lfo5b;,000,  and  .1750,000  for 
buildings.  Minnesota  witn  4400  students  of  whom  4057  are  collegiate 
has  a  full  income  of  Pi, 545:, 261:,  of  wnich  $433,000  are  soent  in  Agriculture. 
'Iowa  witn  2100  students  receives  -$662, 000  from  tne  State,  and  Pl5n:,000  for 
buildings.  Missouri  witn  2500  (i9n)  students  received  $900,000  from 
the  State.  Ohio  with  3664  students  of  whom  lOiO  are  in  Agriculture  and 
760  In  tne  Summer  Session  has  an  expenditure  of  over  ■$l:,000, 000, 
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Wisconsin  (191^-13)  witn  3379  regular  students  in  faculties  corresponding 
to  those  in  Toronto.,  351,  in  Agriculture,  1746  in  Surrirer  Session  and  535 
in  short  courses  in  Agriculture  has  a  State  grant  for  these  purooses  of 
$1:, 336, 369  (191,3-14).  In  addition  .t63,000  for  repairs,  1176,000  for 
apparatus:,  building  iirproveTents,  library  and  furniture:,  193,000  for 
land  purchase,  and  160a, 000  for  new  construction.  Further  for  their 
extension  work  there  are  grants  amounting  to  1237,, 000, 

Cornell  has  an  incone  (apart  fron  capital  on  buildings)  of  il:, 319, 396' 
and  in  addition  1450,000  for  Agriculture  and  Veterinary  Science!,  with 
4412  regularly  iratr iculated  students  (of  whon  366  are  lin  Agriculture  and 
Veterinary  Science)  and  1200  in  Sunrrer  session  and  short  courses 

f 

in  Agriculture. 

Yale  witn  3309  students  ( 1911-12)  has  an  incoire  of  11;, 372, 342  popart  froir 
Dining  Halls,  heating  and  lighting,  'Tn  the  higher  educational 

institutions  of  the  United  States  the  appropriations  fronr  States  and 
nunlcipal  bodies  practically  doubled  in  the  five  years  froir  1907  to  I9l2, 
while  in  the  sarre  period  the  increase  in  Toronto  was  froti  1372,000  to 
1463,000. 

Coning  to  our  own  younger  Universities,  Alberta  with  400  studeints  received 
frorr  the  Governnent  1110,000  for  naintenance.  In  addition  1500,000  has 
been  already  spent  on  buildings',  and  one  and  a  half  nillions  are  authorised 
for  the  next  two  years,.  Saskatcnewan  with  500  students  nas  a  naintenance 
of  ll35;,000!,  and  for  thei  year  1913-14  1340,000  are  voted  to  buildings;,  in 
addition  to  the  five  solendiid  buildings  that  are  already  erected.  The 
sane  story  is  told  by  other  Universities. 
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It  is  ocviousl^  i.TDOssifcle  to  carry  on  a  Unlvairsity  of  our 
grade  with  the  funds  that  have  hitherto  been  placed  at  our  disposal*  The 
Question  lay  be  asked,  do  these  large  universities  of  the  United  States 
not  serve  the  oeoole  in  a  broader  way.  It  tiay  be  answered  that  trost  of 
tnari  nave  faculties  of  Agriculture.,  and  through  these  do  large  extension 
work,  and  there  is  also  other  extension  work  in  technology.,  cut  special 
grants  are  given  for  this  ouroose,  and  tne  great  prooortion  of  their  -incoite 
is  scent  on  crecisely  the  sane  kind  of  faculties  and  teaching  as  we  have 
in  the  University  of  Toronto.  In  all  great  universities  the  excessive 
faculties  are  those  of  arts,  sciences  cure  and  acclied,  and  iredicine.  Also 
the  leading  universities  soend  large  suns  on  research  and  costgraduate 
work,  which  we  nust  undertake  in  greater  rreasure  than  our  finances  have 
nitherto  cernitted. 

The  Question  before  us  therefore  is  sincly  this.  Do  th3i  ceople 
of  Ontario  desire  a  University  of  tne  sane  grade  as  those  of  the  United 
States',  or  shall  we  have  to  send  our  students  to  the  United  States  if  they 
are  to  get  the  nost  advanced  education  ?  To  ny  nind  there  is  no 
alternative.  .Ve  do  not  ask  for  grants  Quite  as  large;,  but  we  Qo  ask  for 
sufficient  support  to  enable  us  gradually  so  to  develope  tnis  University  as 
to  nake  it  possible  for  any  boy  or  girl  of  this  Province',  who  has  the 
ability,  to  be  able  to  secure  within  the  Province  a  collegiate,  university, 
or  professional  education  of  the  highest  Quality  at  a  reasonable  cost. 
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But  irore  tnan  this,  tne  DoTinion  frust  train  its  own  people 
to  do  its  own  expert  and  professional  work  in  all  branches.  frorr  across 
the  corder  and  froii  Britain  we  are  bringing  very  irany  to  do  soiie  of  this 
work  for  us,  and  we  are  grateful  for  their  service;,  but  we  nrust  endeavour 
to  supply  our  own  derrand.  And  'in  no  section  of  tne  Doninion  is  there  a 
better  potential  supply  than  in  tne  Province  of  Ontario.  Our  large  and 
comparatively  notrogeneous  population  has  at  ilts  service  excellent  public 
schools  which  prepare  tnerr  for  tne  university,  wnicn,  in  its  turn,  should 
be  before  long  in  a  position  to  do  as  well  tor  tnenr  tnan  any  other  outside 
university-.  Twenty  years  ago  tne  eiiigration  to  tne  United  States  was 
very  serious,  but  no  part  of  'it  was  a  more  serious  drain  on  the  country 
than  the  stream  of  studsints,  who  went  to  the  nigher  'institutions  of  the 
United  States.  There  most  of  thenr  nave  remained.  Now  our  position  is 
different.  There  is  room  for  every  good  man  or  woman.  But  we  also 
must  train  them  for  these  positions. 


